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A. Request for
Expression of Interest



Request for Expression of Interest

Government of Nepal (GoN)
Name of Employer: Office of the Investment Board (OIBN)

Date: 08-02-2023 00:00

Name of Project: Pre-Feasibility Study and Preparation of a Master Plan for khaptad Integrated Tourism Project

Government of Nepal (GoN) has allocated fund toward the cost of Pre-Feasibility Study and Preparation of a Master Plan for
khaptad Integrated Tourism Project
  and intend to apply portion of this fund to eligible payments under the Contract for which this Expression of Interest is invited
for National consulting service

1.

The Office of the Investment Board (OIBN) now invites Expression of Interest (EOI) from eligible consulting firms
(“consultant”) to provide the following consulting services: Pre-Feasibility Study and Preparation of a Master Plan for khaptad
Integrated Tourism Project

2.

Interested eligible consultants may obtain further information and EOI document free of cost  at the address Office of the
Investment Board (OIBN),Office of the Investment Board (OIBN)
ICC Complex, New Baneshwor
Kathmandu
Bagmati Province
Nepal during office hours on or before 23-02-2023 12:00 or visit e-GP system www.bolpatra.gov.np/egp or visit the client’s
website https://ibn.gov.np

3.

Consultants  may associate with other consultants to enhance their qualifications.4.

Expressions of interest shall be delivered online through e-GP system www.bolpatra.gov.np/egp  on or before 23-02-2023 12:005.

In case the last date of obtaining and submission of the EOI documents happens to be a holiday, the next working day will be
deemed as the due date but the time will be the same as stipulated.

6.

EOI will be assessed based on Qualification 40.0 %, Experience 50.0 %, and Capacity 10.0 % of consulting firm and key
personnel. Based on evaluation of EOI, only shortlisted firms will be invited to submit technical and financial proposal through
a request for proposal.

7.

Minimum score to pass the EOI is 608.



B. Instructions for Submission of Expression of



Instructions for Submission of Expression of Interest

Expression of Interest may be submitted by a sole firm or a joint venture of consulting firms.1.

Interested consultants must provide information indicating that they are qualified to perform the services (descriptions,
organization and employee and of the firm or company, description of assignments of similar nature completed in the last 7
years and their location, experience in similar conditions, general qualifications and the key personnel to be involved in the
proposed assignment).

2.

This expression of interest is open to all eligible consulting firm/person/ company/ organization.3.

In case, the applicant is individual consultant, details of similar assignment experience, their location in the previous 4 years and
audited balance sheet and bio data shall be considered for evaluation.

4.

The assignment has been scheduled for a period of 12 months. Expected date of commencement of the assignment is 21-05-
2023.

5.

A Consultant will be selected in accordance with the QCBS method.6.

Expression of Interest should contain following information:7.

(i) A covering letter addressed to the representative of the client on the official letter head of company duly signed by
authorized signatory.

(ii) Applicants shall provide the following information in the respective formats given in the EOI document:

• EOI Form: Letter of Application (Form 1)

• EOI Form: Applicant’s Information (Form 2)

• EOI Form: Work Experience Details (Form 3(A), 3(B) & 3(C))

• EOI Form: Capacity Details (Form 4)

• EOI Form: Key Experts List (form 5).

Applicants may submit additional information with their application but shortlisting will be based on the evaluation of
information requested and included in the formats provided in the EOI document.

8.

The Expression of Interest (EOI) document must be duly completed and submitted in sealed envelope and should be clearly
marked as “EOI Application for Short-listing for the Pre-Feasibility Study and Preparation of a Master Plan for khaptad
Integrated Tourism Project
.The Envelope should also clearly indicate the name and address of the Applicant. Alternatively, applicants can submit their
EOI application through e-GP system by using the forms and instructions provided by the system.

9.

The completed EOI document must be submitted on or before the date and address mentioned in the “Request for Expression of
Interest”. In case the submission falls on public holiday the submission can be made on the next working day. Any EOI
Document received after the closing time for submission of proposals shall not be considered for evaluation.

10.



C. Objective of Consultancy Services or Brief TOR



   
 

   
 

 

 

 

 

 

 

 

 

New Baneshwor, Kathmandu, Nepal 

Phone: 977-1-4475277, 4475278, 4475280 

Fax: 977-1-4475281 

 

 

 

 

 

 

 

 

Terms of Reference (ToR) 

 

For  

PRE-FEASIBILITY STUDY AND PREPARATION OF A MASTER PLAN FOR 
KHAPTAD INTEGRATED TOURISM PROJECT 

 
 

 
 
 
 
 
 
 
 
 
  



 

  2 
 

1. Background: 

The Office Investment Board Nepal (OIBN), established in 2011, is a high-level government 

body chaired by the Right Honorable Prime Minister. IBN functions as a central fast-track 

government agency established to facilitate economic development in Nepal by creating 

an investment-friendly environment, mobilizing, and managing domestic as well as foreign 

investments. 

OIBN serves as a one window facility for domestic and foreign investors pursuing large 

scale projects. It selects proposals for investment, facilitates investment, coordinates 

between various ministries, and monitors the progress of approved projects. As a private 

face for the government, it leads the promotion of investment, supports investors, signs 

fair and bankable contractual agreements with developers, and cooperates with 

Government in facilitating the execution of these agreements. 

Public Private Partnership and Investment Act, 2019 gives the Office of the Investment 

Board of Nepal (OIBN) a broad mandate to fulfill the role of a Public Private Partnership 

(“PPP”), Private Investment as well as an Investment Promotion agency.  

OIBN has been playing the role of an investment approval agency as well as facilitator 

especially for mega projects. Public Private Partnership and Investment Act, 2019 section 

4 (d) states that any PPP projects having the costs estimate of above six billion rupees 

except hydro power including energy projects or hydro power including energy projects 

having the capacity above 200 MW and private investment project having the cost 

estimate of above six billion rupees respectively falls under IBN’s mandate. 

In purview of the above, the OIBN is seeking a consulting firm to conduct a Pre-Feasibility 

Study along with a master plan for the Khaptad Integrated Tourism Project to assess the 

tourism potential in the Khaptad region with an aim to develop nature-based tourist 

destination in Public-private partnership (PPP) modality.  

According to the National Trust for Nature Conservation, “Almost half of the entire tourists 

coming to Nepal visit Protected Areas (PAs). Tourists prefer visiting PAs as they offer one-

of-a-kind experiences that cannot be easily encountered elsewhere. Tourism in protected 

areas continues to provide significant opportunities for economic advancement to scores 

of rural communities, working as a powerful economic justification for conserving 
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biological resources and natural heritage.  As such, the major aim of the project is to 

capitalize the natural beauty of Khaptad National Park that is spread over 225 sq. km. 

across four districts (Bajura, Achham, Bajhang, Doti) in Sudur Paschim province and 

develop nature-based tourism project. Khaptad is a protected area and a famous 

adventures destination known for its natural beauty as well as religious significance. 

The Park is home to Khaptad Baba (sage) Ashram. Other religious sightseeing areas include 

Malikathan & Kalupokhromai temple. The Park also has a very diverse ecology, flora, and 

fauna. Its main attractions include rolling plateaus (55) and ponds (22).  It is estimated that 

about 567 species, 11 percent of flowering plants found in Nepal, are found in Khaptad. 

The Park offers excellent bird-watching opportunities, with 270 species of birds.  

The gateway to Khaptad is Silgarhi Bazaar in Doti district, from where the park 

headquarters is 50 km and almost a 2-day trek. The best way to reach Silgarhi is via Attariya 

Chowk in Kailali district. Silgarhi Bazaar is a 9-hour drive from Attariya Chowk and 

transportation to Silgarhi is available from Attariya Chowk. Another option is to catch a 

flight to Dhangadi from where one can drive on to Silgarhi Bazaar. 

According to World Travel and Tourism Council (WTTC) projection, by 2028, the travel and 

tourism industry is expected to rise to 638,000 jobs, 3.4% of total employment. Lonely 

Planet, a leading travel guide, ranked Nepal as the top value destination for 2017 in its 

annual “Best in Travel List”. Nepal has seen consistent growth in the number of tourist 

arrivals in the last three years prior to the Covid-19 pandemic, with impressive growth 

rates of about 40%, 25% and 25% in 2016, 2017 and 2018 respectively. In 2018, the country 

welcomed over 1.1 million tourists. However, despite its potential and pristine locations, 

Nepal is yet to cater to the demand for nature-based tourism. Nepal offers world class 

destination due to its outstanding natural beauty, biodiversity, and rich cultural and 

religious heritage.  

The fastest growing element of tourism is ‘Nature-Based’ tourism, and it involves 

experiencing natural places, typically through outdoor activities that are sustainable in 

terms of their impact on the environment. The development of nature-based tourism will 

have a multi-layer of benefits ranging from the benefits to local communities, protected 

area management, private sector, reducing deforestation and degradation, cultural 
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heritage restoration, infrastructure improvement and contributing to national economy. 

Nepal, with its pleasant climate and warm hospitality, is ideally suited for being developed 

as world class destination for nature-based tourism. It provides peaceful and safe choice 

along with scenic and splendid natural beauty and unique blend of cultures. Khaptad offers 

such an opportunity to create a nature based and sustainably managed tourism due to its 

‘uniqueness’ and potential ‘brand imagery.’ 

2. Objectives: 

The objective of this study is to assess the feasibility of development and operation of eco-

tourism in Khaptad region and prepare a master plan for the project. Khaptad Integrated 

Tourism Project entails development of tourism infrastructure incorporating the aspect of 

regeneration and conservation in the Khaptad National Park and to attract and promote 

nature-based tourism in the region. The proposed pre-feasibility study aims to examine 

the background, project components, financial, environmental & social, and legal analysis, 

identification of risks, and implementation model of the project while the Master Plan aims 

to prepare a conceptual plan capturing all the possible project components and other 

tourism infrastructure needed for sustainable tourism development in the region. 

3. Scope of work: 

The scope of services includes the following two main aspects: 

For the development and operation of Khaptad Integrated Tourism Project along with a 

masterplan, the work to be undertaken under this study will cover, but not limited, to the 

following major areas: 

I. Technical: 

i. Study and assess the existing scenario/infrastructure of the project area 

which consists of Khaptad National Park, its Buffer Zone and its surrounding 

areas of the Sudurpashchim Province and provide the general overview. 

ii. Desk and field review of existing feasibility, prefeasibility and masterplan 

documents (if any) of different tourism projects particularly any studies 

carried out in Sudurpaschim Province.  
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iii. Interaction and discussion with stakeholders including but not limited to 

public and private sector, local stakeholders and relevant government 

authorities and agencies at all levels, etc. 

iv. Carry out field surveys of different locations in area and its surrounding 

areas for site analysis: for example, preliminary review of topography, 

climate, geology, soils, vegetation, and other natural features as they affect 

the operational characteristics of the potential development of the site.   

v. An assessment of the project details which shall include but not limited to 

the following: 

• Developing a Business Case 

• Market Assessment and Product Mix (industry trends, visitor 

patterns, tourism products, existing packages offered in the area 

etc.) 

• SWOT Analysis: The analysis should assess the potential of the 

area based on its strengths, weaknesses, opportunities, and 

threats 

• Examination and evaluation of alternatives 

• Relevant case studies 

vi. Study, assess and analyze possible project components and activities 
(permitted according to prevailing laws in core area/buffer zone/outside 
buffer zone). The physical infrastructures (project components) and 
activities shall be proposed without affecting the wildlife sensitive areas, 
natural scenic beauty and religious places. must be in accordance with the 
prevailing laws of Nepal and global best practices for projects of similar 
nature.  
 

vii. Study, assess and analyze all the infrastructure requirement (for example, 
roads, telecommunication, helipads, hotels, trekking routes, drinking water 
etc.) for the Khaptad region with an aim to develop a master plan by 
considering the potential of the tourism development in the region as core 
elements.  
 

viii. Prepare landscape design and drawing to match the objective of project.  
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ix. Carry out multidimensional risk assessment of the project and present the 

risk management plan by first identifying potential risks, analyzing those 

risks, how we are going to manage to those risks, mitigation measures and 

monitoring mechanism. 

x. Study and analyze best approaches to conservation and sacred regions for 

tourism development in India and mountainous countries in Asia. 

xi. Study, assess and analyze operational model of the project to develop the 

region as an attractive tourist destination for domestic and international 

tourists leveraging the overall national economy.  

xii. Human resource requirement and availability (resource gap analysis) for 

the development, operation and management of the Project.   

II. Financial and Economic:   

i. Estimate the capital cost of the project covering all infrastructure, 

equipment, and operating costs. The revenue from each component shall 

be estimated.  

ii. Detailed financial analysis including itemized cost estimation: The 

Consulting firm shall carry out a financial analysis of the project.  Indicators 

such as Net Present Value (NPV), Benefit-Cost ratio, Return on Equity, FIRR, 

discounted payback period, etc. shall be calculated.  Sensitivity analysis 

shall be applied to important parameters to check their impacts on both 

financial and economic viability. The analysis must be done considering a 

minimum of 30 years. 

iii. Economic assessment: The consulting firm shall prepare the necessary 

inputs for the economic evaluation and shall analyze the economic viability 

of the project. The study shall carry out the assessment for multiple benefits 

from the project such as employment generation, social upliftment, income 

generation, etc. along with the calculation of the EIRR. 
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III. Legal and Others: 

Legal Analysis in relation to the development, operation, and management of the  

project: Identify and assess the implication of the project for the following: 

• Prevailing laws related to the Forest and Environment/ Conservation area/ 

Protected Area 

• Other relevant government policies, plans etc.  

IV. Development Modality and Implementation Plan: - 

i. Investigate, analyze, and recommend all the possible ways/methods, and 

strategies to make this project viable and attractive for the private sector 

to develop and operate under specified PPP modality. 

ii. Develop and assess the scheduled implementation plan for the project and 

develop a phase wise implementation strategy along with an assessment of 

commercially viable operational modality.  

4. Expected Output: 

The expected output shall include but not limited to the following: 

2.1. OUTPUT 1: A pre-feasibility study regarding the development and operation of 

nature-based tourism in the Khaptad region  

A pre-feasibility study should cover but not limited to the following areas: 

• Overview of the project area and identification of project components. 

• An assessment of the project details which shall include the following: 

o Assessment of the key project components and business linkage 

o Developing a Business Case 

o Market Assessment and Product Mix (tourism industry trends, visitor 

patterns, nature-based tourism products, existing packages offered in the 

area etc.) 

o SWOT Analysis: The analysis should assess the potential of the area based on 

its strengths, weaknesses, opportunities, and threats 

o Relevant case studies 
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• Financial and Economic Analysis of the project including sensitivity analysis and 

Calculation of EIRR. 

• An assessment of Value for Money analysis (qualitative). 

• Preliminary environmental assessment  

• Potential risk assessment. 

• An assessment of the implementation modality 

2.2  OUTPUT 2: A master plan for the project 

A master plan should at least cover the following areas but not limited to: 

o Conceptual design and comprehensive plan Illustrating the desired 

features/components and activities identified in our ToR or through pre-feasibility 

study. 

o Assess the existing demographic and infrastructural scenario in the project area. 

o Assess the existing tourism scenario of Khaptad national park and surrounding 

area. 

o Identification of the major Impact of tourism on environment and the culture of 

the project area. 

o Identification of the major issues confronted in the Khaptad area in relation to the 

tourism sector. 

o Vision, objective, and strategies for increasing tourism potential of the region and 

overall development and its reflection in the components and element to be 

included in the planning and development of master plan. 

o Planning proposals and Land use zoning considering the existing situation and 

envisaged future developments. 

o Estimates on requirement of physical, modern facility, utilities, and social 

infrastructure to cater the growing needs of the Project area for 30 years. 
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o Prepare environmental management plan for the major impact identified above.  

o Strategies for protection of environmentally and culturally sensitive areas. 

o Propose suitable business plan for self-sustainability in long run by proposing 

suitable way of income generation. 

o Prepare and suggest Master Plan implementation strategy.  

o  Cost estimates for all elements/components proposed in the master plan.  

o Develop a phasing and implementation strategy and identify priorities for action 

for the Master Plan. 

To assist with the study and preparation of the master plan, a list of possible   

components/activities for the project have been identified. The list is attached in the Annex 

section which the consulting firm can use for reference purposes. 

5. Methodology 

 
• Desk Study: Primary research and Secondary data from government and other sources. 

• Desk and field Review of existing feasibility and prefeasibility of different tourism 

projects and identified location as tourist destinations. 

• Field visits and surveys to different locations of Khaptad National Park and surrounding 

area. 

• Interaction and discussion in focused groups (FGD); public and private sector, relevant 

government authorities and agencies, local stakeholders etc. 

• Workshop after submission of inception report, after the submission of the draft pre-

feasibility report and after submitting the draft master plan. 

• Regular interactions and discussions with Technical Advisory Group (TAG) for 

suggestions and inputs.  

6. Expected outputs/deliverables: 

 
A. Inception Report:  

The Inception Report should provide clear information on the Work Plan, parallel tasks 

and allocation of personnel/resources and is expected to cover the following (without 
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being limited to):  

• Review of overall tasks and the list of documents identified by OIBN, including 

cartography, plans, technical literature, and “project ideas”, (if available)  

• Outlining of a work plan defining project sub-tasks under the tasks, methodology, 

timeline, dedicated resources; with human resources for international and local to 

be specified separately and including planned field visits. 

•  Identification of relevant stakeholder lists (to be established in agreement with the 

Client) and outline an engagement strategy (including communication and 

information dissemination) during the various tasks. 

• General master plan 

• Stakeholders’ Workshop (participation of representatives of the concerned local 

and central authorities, as well as local civic, social, and business organizations)  

• General geological/hydrometeorological observation along with existing 

topographical map. 

• A well-defined project concepts 

• A workshop needs to be organized to discuss the inception report and get feedback 

and comments 

• Review to be carried out by Technical Advisory Group. 

B. FINAL REPORT (PRE-FEASIBILITY) The final report must include all the suggestions 

and feedback on the draft report and needs to have the following components in 

its report as a minimum in detail.  

S. N. Key Content Sub-Contents 

1 EXECUTIVE SUMMARY Overall Summary 

2 SALIENT FEATURES OF 
THE PROJECT 

• Project location 

• Project Features 

• Technical component 

• Development Modality 

• Indicative financials 

3 BACKGROUND • Introduction 

• Rationale of Project 

• Objective 

• Scope of Works 
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• Study Area including overview of 
Access Road, Availability of Utility 
Services etc. 

• Approach and Methodology 

• Regional Inclusiveness of the 
project 

4 STATUS-QUO 
ASSESSMENT  
 

• Review the context for the 
project, including the current 
institutional framework.  

• Summarize the government’s 
policy/ laws in the sector/sub-
sector to which the project 
belongs and the respective roles 
of the government and the 
private sector.  

• Describe the role of the Economic 
Entity in the sector/sub-sector 
and how it became involved in 
the project. If there were any 
previous attempts to initiate the 
project, explain why these failed.  

• Summarize the findings and 
conclusions of any preliminary or 
previous studies, including the 
pre-feasibility study, where 
relevant.  

5 DEMAND ASSESSMENT 
AND MARKET ANALYSIS 
 

• Determine the current demand 
of the system. 

• Analyze the supply side of the 
project. 

• Examination of Project 
Alternatives  

• Forecast the demand for design 
year.  

• SWOT Analysis 

• Market Assessment and relevant 
case studies 

• Existing Investor in the market 

• The willingness and ability to pay 

for the services by users. 

• Willingness to invest by Investors 

6 PROJECT DETAILS  
 

• Preliminary Design of Project 
Components  

• Assessment of the key project 
components and business linkage 
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• Overview of project-specific 
components and existing 
scenario  

• Technical Details  

• Technology to be used (Existing 
Technology or New Technology) 
 

7 PROJECT 
IMPLEMENTATION 
MODALITY  
 

• Institutional and Legal 
Assessment  

• Responsibility of Private Sector 

• Responsibility of Public Sector 

8 FINANCIAL ANALYSIS AND 
ECONOMIC ASSESSMENT
  

• Estimated Project Cost  

• Cost Estimate (Material cost, 
labor costs, Construction cost; 
operating and maintenance costs 
etc.) 

• Identification of the various cost 
components of the project. 

• Analysis of the various revenue 
components of the project. 

• Bill of Quantities 

• Pre-Feasibility Approaches & 
Assumptions 

• Financial Analysis Overview  

• Basic Financial Results (IRR, NPV, 
PBP, DSCR, B/C Ratio etc.) 

• Sensitivity Analysis 

• Potential job creation (Direct and 
Indirect)  

• Calculation of EIRR  

• Assumption of financial and 
economic analysis 

• Financial analysis with and 
without project 

• Qualitative Value for Money 
(VFM) Analysis 
 

9 INITIAL ENVIRONMENTAL 
EXAMINATION  (IEE) 

Identification, prioritization, 
mitigation of adverse 
environmental impacts and 
enhancement of positive 
environmental impacts  

10 RISK ANALYSIS • Multidimensional risk analysis 

• Market Appetite 

11 CONCLUSIONS AND 
RECOMMENDATION 

 

12 ANNEXES  
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Note: A workshop needs to be organized after submitting the draft prefeasibility 

report to get feedback and comments.  

C. MASTER PLAN 

The master plan should broadly provide Conceptual design Illustrating the desired 

features/components and activities identified through pre-feasibility study, site 

analysis/land use plan, discussions with relevant stakeholders etc. It should also have 

cost estimates for all elements/components proposed in the final master plan to use 

for budgeting purposes. The master plan should also provide a phasing and 

implementation plan and identify priorities for action. 

A formal event shall be held to get feedback and comments on draft master plan. 

Consulting firm is expected to deliver at least the following as part of the master plan 

deliverables: 

• An up-to-date profile comprising of existing baseline information of the physical, 

social, cultural, spiritual, tourism, economic, environment, financial, and 

organizational state of the khaptad area. Along with the statistics, baseline 

information shall include textual descriptions, maps, charts and diagrams.  

• Assessment and preparation of the base map. 

• Different Analysis: Following analysis, but not limited to, should be carried out. 

o Trend Analysis: The analysis shall include growth trend of population, tourist 

flow, migration, land use, infrastructure provisions, economic opportunities 

etc. 

o SWOT Analysis: The analysis should assess the potential of the area based on 

its strengths, weaknesses, opportunities and threats. 

o  Spatial Analysis: The analysis shall focus on available land and should also show 

the location/area where the future growth can be channelized. 

o Financial Analysis: The Consulting firm shall carry out financial analysis of the 

project.  Indicators such as Net Present Value (NPV), Cost Benefit ratio, Return 

on Equity, Financial Internal Rate of Return, Debt- Service Coverage Ratio, 

discounted payback period and Economic Internal Rate of return shall be 
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calculated.  Sensitivity analysis shall be applied to important parameters in 

order to check their impacts on the economic viability. 

o Economic Analysis: The consulting firm shall prepare the necessary inputs for 

the economic evaluation and shall analyze the economic viability of the project. 

The study shall carry out the assessment for multiple benefits from the project 

such as employment generation, social upliftment, income generation etc. 

along with the calculation of the EIRR. 

 

• Land use plan (the proposed land use plan should be justified with geological 

investigation, hydrometeorological parameters). 

• Long-term physical development plan (this should be supplemented by the 

relevant data and thematic maps of existing land use, environmentally sensitive 

areas, infrastructure services such as road network, water supply and drainage 

system, telecommunication network, electricity distribution network, social and 

economic infrastructures etc.). 

• Environmental Management Plan for major Impacts identified: Environmental 

management plan should be prepared for major environmental impacts identified 

during the study. The information provided on this section should act as one of the 

sources of information for EIA/IEE study later. Some of the aspect it shall cover but 

not limited to are Solid waste management; Wastewater management; Air, Water, 

land, aesthetic and noise pollution; control and management of built environment; 

conservation of environmentally sensitive areas, Assessment of requirement for 

EIA/IEE of major sub-projects etc.) 

• Social Development Plan: Social management plan should be presented based on 

the analysis of social condition of the Khaptad area. Such plan should cover but not 

limited to the Education, Public Health, Security, Inclusion of women, child, elder, 

differently abled etc.,  

• Conservation, Cultural and Tourism Development Plan should be presented 

considering the fact that the culture makes a distinct identity of the place and 

people, way of life and level of civilization. Khaptad is a national park and is an 

ecologically sensitive area too. So due care needs to be given for the conservation 

of the area and cultural heritage while formulating the tourism development plan  
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• Economic Development Plan: An economic development plan which directly 

contributes to economic activities of the area and supports the development of the 

project area is also the main component of the study. The economic development 

shall cover aspects like tourism development, employment generation, poverty 

reduction, rural-urban linkage (strategic location of different market 

center/product collection center) etc. 

• Disaster Risk Management Plan: The disaster risk management plan shall include 

strategies and processes for project’s disaster identification, preparedness, 

response and risk reduction. 

• Thematic maps of all development plans prepared in A-CAD drawing format in color 

not less than A3 paper size. 

• A 3D visualization of the master plan illustrating the desired features/components 

and activities identified. 

• A set of drawings and maps of agreed scale and with required information: (GIS 

maps should be presented where applicable) 

▪ Index Map/Location Map. 

▪ Existing (base map) and proposed land use Map including an overlay of 

topographical map. and contour line with approved intervals. 

▪ Existing and proposed water supply network Map. 

▪ Existing and proposed Sewerage/Drainage network Map. 

▪ Existing and proposed of electricity network Map. 

▪ Existing and proposed communication network Map. 

▪ Proposed Solid Waste Disposal/Landfill Site Map with an overlay of 

contour line of agreed intervals. 

▪ Risk sensitive land use map. 

▪ Map showing government/Guthi land, with an overlay of contour line 

of agreed intervals and other details etc. 

▪ Detail drawings of proposed social infrastructure (as identified in master 

plan). 

▪ Detail Drawing of existing natural features and proposed features and 

infrastructures such as bus parks, road networks and bridges/culverts, 

falls etc. 
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• Preliminary landscape design alternatives delivered in sketches and conceptual 

drawings, 3D Visualization). 

• Landscape layout and relevant sections/elevations at appropriate drawing scale 

(e.g., 1:500 – 1:200) showing the landscape-spatial and functional characteristics 

of the intervention and its integration in the context of the entire settlement. 

• Cost estimations for each of the option/alternative including costs of operation and 

maintenance.  

• The phase wise implementation plans. 

7. Project timeline 

 
The overall assignment report period will be for Twelve (12) months beginning from the 

award of the consultancy contract. In the assigned time frame, the consulting firm should 

conduct field visit, desk Study (including Primary research and Secondary data from 

government sources) and data collection from other relevant public and private sectors 

must be discussed with OIBN, Ministry of Culture, Tourism, and Civil Aviation, Department 

of Tourism, Nepal Tourism Board, Department of National Parks and Wildlife Conservation 

and other relevant authorities & agencies after the agreement is signed.  

S.N Milestone Timeline 

1 Inception Report Must be submitted within 45 (Forty-Five) Days  

after signing the contract (award date). 

2 Revised Inception Report After incorporating comments, revised inception 

report should be submitted within 15 (Fifteen) 

Days after receiving comments. 

3 Draft Pre-Feasibility Report Must be submitted within 4 (Four) months after 

the approval of inception report. 

5 Final Pre-Feasibility Report Must be submitted within 1 (One) month after 

receiving the comments on the draft report. The 

Final report must incorporate OIBN and other 

relevant agencies’ comments. 

6 Draft Master Plan Report Must be submitted within 4 (Four) months after 

the approval of PFS report. 
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7 Final Master Plan Report Must be submitted within 1 (one) month after 

submission of draft master plan report. The Final 

report must incorporate OIBN and other relevant 

agencies’ comments too. 

Note: After submission of the revised inception report, a monthly progress report needs 

to be submitted to OIBN until Final Master Plan Report is submitted. Presentation of the 

Inception Report, draft pre-feasibility report and preliminary master plan shall be made 

after submitting the relevant document at OIBN on a date proposed by OIBN. 

8. Report Submissions 

The Reports shall be submitted along with soft copy of design, 3D Visualization, drawings 

including copy of Auto-CAD, Cost Estimate, Financial Analysis and Economic Analysis with 

project development plans. The number of reports (Hard Copies) to be submitted are as 

follows: 

S.N. Report Number of 
Copies 

1 Inception Report 3 

2 Revised Inception Report 1 

3 Draft Pre-Feasibility Report 3 

4 Final Pre-Feasibility Report 2 

5 Draft Master Plan Report 3 

6 Final Master Plan Report 2 

9. Formation of Evaluation Team 

IBN will form an evaluation team comprising relevant agencies and experts to evaluate and 

provide comments and feedback to consulting firm. 

10. Human Resource requirement: 

The team shall be comprised of an International Expert along with the National Experts 

and support staff and the composition of the team is expected as below: 

SN 
Position of Key 
Experts 

Indicative 
man-months 

Education/ Experience 
required 

Responsibilities 

International Experts 

1 
Planning Expert/ 
Planner  

2 
Master's degree in Planning, 

Sustainable Design, Urban 
*listed below 
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Design, or related degree 

with at least ten years of 

professional experience after 

Bachelor's Degree, including 

at least five years after 

Master's Degree 
National Key Experts 

1 
Landscape 
Architect/Planner 
(Team Leader) 

12 

Master’s degree in Planning, 

landscape design, 

sustainable design, urban 

design or related degree with 

at least fifteen years of 

professional experience, 

including at least seven 

years after Masters’ Degree 
 

Lead the team as a 

planning expert in 

the entire project 

period.  

2 Tourism Expert  6 

Master’s degree in Tourism 

or related degree with at 

least ten years of 

professional experience, 

including at least five years 

after Master’s Degree 
 

Carry out 

necessary task 

identified in the 

TOR within the 

sector including 

data collection, 

relevant analysis, 

report writing etc. 

3 Architect 5 

Master’s degree in 

Architecture/ Urban Design 

or related degree with at 

least ten years of 

professional experience, 

including at least five years 

after Master’s Degree 
 

Carry out 

necessary task 

identified in the 

TOR within the 

sector including 

data collection, 

relevant analysis,  

etc. 
 

4 
Environment 
expert  

4 

Master’s degree in natural 

resource management, 

environmental Science or 

Related Degree with at least 

ten years of professional 

experience, including at least 

five years after Master’s 

Degree 
 

Carry out 

necessary task 

identified in the 

TOR within the 

sector including 

data collection, 

relevant analysis,  

5 

Biodiversity/ 
wildlife/ 
protected area 
management 
expert  

7 

Master’s degree in 

Biodiversity, Conservation 

and Management or   

Related Degree with at least 

ten years of professional 

experience, including at least 

five years after Master’s 

Degree 
 

Carry out 

necessary task 

identified in the 

TOR including  

data collection, 

relevant analysis, 

report writing etc. 
 



 

  19 
 

6 
Hydrologist/ 
meteorologist 

2 

Master’s degree in 

hydrology or related degree 

with at least ten years of 

professional experience, 

including at least five years 

after Master’s Degree 
 

Carry out 

necessary task 

identified in the 

TOR including 

data collection, 

relevant analysis, 

report writing etc. 
 

7 Financial Expert  3 

Master’s degree in finance 

or Business Administration 

or related degree with at 

least ten years of 

professional experience, 

including at least five years 

after Master’s Degree 

Carry out 

necessary task 

identified in the 

TOR including 

financial data 

collection, 

relevant analysis, 

report writing 

including 

developing a 

financial model 

etc. 
 

8 Legal Expert 2 

Master’s degree in Law or 

related degree with at least 

ten years of professional 

experience, including at least 

five years after Master’s 

Degree   
 

Carry out 

necessary task 

identified in the 

TOR related to the 

legal sector 

including sectoral 

data collection, 

relevant analysis, 

report writing etc. 

9 PPP Expert  2 

Master’s degree in Law/ 

Business or  related degree 

with at least ten years of 

professional experience, 

including at least five years 

after Master’s Degree   
 

Carry out 

necessary task 

identified in the 

TOR including 

collecting 

necessary data to 

develop project 

development 

modality, 

operational plan, 

relevant analysis, 

report writing etc. 

10 Economist 3 

Master’s degree in 

Economics or related degree 

with at least ten years of 

professional experience, 

including at least five years 

after Master’s Degree   
 

Carry out 

necessary task 

identified in the 

TOR including 

economic data 

collection, 

relevant analysis, 

report writing 

including 
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calculating EIRR 

for the project etc. 

11 
Geotechnical 
Expert 

2 

Master’s degree in 

Geotechnical engineering or 

related degree with at least 

seven years of professional 

experience, including at least 

five years after Master’s 

Degree   
 

Carry out 

necessary task 

identified in the 

TOR including 

geotechnical data 

collection, 

relevant analysis, 

report writing etc. 
 

12 Civil Engineer 12 

Bachelor’s degree in Civil 

Engineering with at 

leastseven years of 

professional experience 

 

Work in close 

coordination with 

the team leader 

and help team 

leader for report 

writing and other 

tasks but He/She 

will have primary 

tasks of 

infrastructure 

survey, designing 

and Analysis. 

13 
GIS/Geospatial 
Expert 

3 

Bachelor’s degree in 

Geomatics engineering or 

related degree with at least 

seven years of professional 

experience 

 

Carry out 

necessary task 

identified in the 

TOR where GIS 

expert is required 

including sectoral 

data collection, 

relevant analysis, 

producing 

relevant GIS map, 

report writing etc 

14 Social Expert 2 

Master’s degree in 

Sociology or related degree 

with at least ten years of 

professional experience, 

including at least five years 

after Master’s Degree 
 

Carry out 

necessary task 

identified in the 

TOR within the 

sector including 

data collection, 

relevant 

analysis, report 

writing etc. 

 

15 
Transportation 
Engineer 

2 

Master’s degree in 

Transportation engineering 

with at least ten years of 

professional experience, 

including at least five years 

after Master’s Degree 
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Supporting Staffs   

1 
Auto cad 
engineer 

4   

2 Surveyor  4   

3 Draft Person 3   

4 Office Manager 12   

5 Support Staffs 12   

* The role of an international planner in the pre-feasibility study and master plan preparation  

would be to assess the feasibility of the project from a planning and development 

perspective and to develop a comprehensive plan for the project. 

In conducting the pre-feasibility study, the international planner would need to consider a 

number of factors, including: 

• The availability of suitable land and resources for the project. This would include 

identifying and evaluating the suitability of land for development and the availability 

of natural resources like water, timber, and minerals. 

• The potential impact of the project on the local environment and ecosystem. This could 

include the impact on natural habitats, wildlife, and vegetation, as well as the potential 

for natural disasters like floods and landslides. 

• The potential economic and social impacts of the project. This could include the 

potential for job creation, the development of new business opportunities, and the 

potential for positive or negative impacts on the local community. 

• The potential costs and benefits of the project. This would involve conducting a cost-

benefit analysis to determine the overall feasibility of the project. 

• The availability of funding and other resources to support the project. This would 

involve identifying sources of funding and other resources that could be used to 

support the development and operation of the project. 

• Relevant case studies and learning 

Overall, the role of the international planner in a pre-feasibility study would be to assess the 

feasibility of the project from a planning and development perspective and to identify any 

potential challenges or issues that need to be addressed in order to ensure the success of 

the project.  

Based on the results of the pre-feasibility study, the international planner would then assist 

to develop a master plan for the project, which would outline the specific steps and actions 

needed to implement the project. This could include identifying the resources and funding 

needed, developing a timeline for the project, and identifying any potential challenges or 

issues that need to be addressed in order to ensure the success of the project. 
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The following experts are only considered as Key Experts for evaluation purposes: 

1. Planning Expert/ Planner (International Expert); 

2. Landscape Architect/ Planner (Team Leader)  

3. Tourism Expert 

4. Architect 

5. Environment Expert 

6. Biodiversity/wildlife/protected area management expert 

7. Financial Expert 

8. Civil Engineer 

9. GIS/ Geospatial Expert 

However, CV of other experts is also mandatory. 

11. Logistic Arrangements: 

 
All the logistic arrangement in relation to this study and preparation of the master plan 

shall be arranged by the consulting firm themselves.  

12.  Other Commercial Comparisons: 

 

• The Consulting firm will be required to present comparative technical and financial 

analysis by conducting a comparison between various development, operations and 

management modality including but not limited to government funding, Government 

to Government arrangement (G2G), Joint Venture between private and government 

and different types of PPP models.  

• Present the detailed comparison between PPP model and Government financing and 

recommend the most suitable approach.  

• Investigate, analyze, and recommend all the possible ways, methods, and strategies to 

make this project viable and attractive for the private sector to develop and operate 

under PPP model. 

• Investigate and recommend the operating schedule of the project with respect to 

seasonal and peak/off-peak rates period. Optimize operation to maximize usage during 

off-peak hours.  
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• Investigate the optimal headway and operating time taking into consideration the 

resource and passenger volume.   

13. Land Acquisition: 

 

• Identify and recommend the total required land (private, forest and GoN) including 

Right of Way (ROW) for any of the components of the project which may require it.  

• Recommend and identify the total land to be acquired for the project. 

• Key issues to be addressed for land acquisition. 

• Key issues and procedure for solving forest related issues.  

• The Consulting firm shall estimate the total land acquisition cost for the project. 

14. Remuneration: 

 

Payment Milestone Amount to be paid  

After approval of the Inception 

Report 

20% of the total contract amount 

After the approval of Final Pre-

Feasibility Report 

30% of the total contract amount 

After the approval of the Final 

Report (Master Plan). 

The remaining 50% of the total contract 

amount 

15. Taxation: 

 

• The consultancy firm is fully responsible for all taxes imposed by the relevant laws of 

GoN. 

16. Confidentiality: 

 

• The consultancy firm shall not disclose the information collected in this assignment 

during the term of this assignment and thereafter to anyone who is not authorized by 

OIBN. 
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17. IBN’s Right to the PFS/Master Plan Document: 

 

• Once the Consulting firm completes the PFS/Master Plan work all related materials, 

including but not limited to, any intellectual property, design, technology that may 

form part or all the PFS/Master Plan content, shall become the property of OIBN. 

• Consulting firm will not incorporate anything that would restrict the right of IBN or the 

GoN to modify, further develop or otherwise use the materials in any way IBN or GoN 

may deem necessary. In addition, the Consulting firm will warrant that the provision of 

the Services and Deliverables will not infringe on any third-party intellectual property 

rights.  
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Annex: 

 

Possible list of components/eco-tourism activities to be included in Pre-feasibility/ master 

plan 

Some of the user friendly and inclusive possible components/activities proposed for this 

project are as follows: 

1. Religious places, their conservation and beautification 

2. Recreation and entertainment activities along the Trekking Route/s  

3. Yoga/ meditation center 

4. Community Managed Guest Houses/ home stay/ Dharmashala 

5. Souvenir shops with locally made handicrafts and products 

6. Local livelihood options in Khaptad region  

7. Construct all-season stone paving trekking trails from all sides 

8. Museum in Khaptad Region 

9. Establish designated Camping/ Tent camp sites in the trail 

10. Drinking Water Facility on all the Trekking routes 

11. Irrigation Facility in the Buffer zone area for farming 

12. Public Toilets in Trail site 

13. Waste and Landfill site Management in the whole Khaptad area 

14. Electrification of Khaptad  

15. The possibility of alternative energy options for light and firewood to the guest house owners 

16. Banking facility with ATM and Foreign cash exchange in entry point markets 

17. Quality Community Hospital and Rescue Center in Khaptad 

18. Outer Ring Road (border of park and Buffer zone) for Khaptad National Park connecting 

Buffer zone with surrounding districts  

19. All season motorable road network in Buffer zone area for village tourism (Homestay) and 

promotion of agro-farming 

20. Cable Car in possible locations  

21. Helipad for rescue in viable area 

 



D. Evaluation of Consultant’s EOI Application



Evaluation of Consultant’s EOI Application

Consultant’s EOI application which meets the eligibility criteria will be ranked on the basis of the Ranking Criteria.

i) Eligibility & Completeness Test

Criteria TitleSl. No. Compliance

Corporate Registration1

Tax Clearance of FY 2078/792

VAT/PAN Registration3

EOI Form 1: Letter of Application4

EOI Form 2: Applicant's Information Form5

EOI Form 3: Experience (3(A) , 3(B)) and 3(C)6

EOI Form 4: Capacity7

EOI Form 5: Qualification of Key Experts8

In case of a natural person or firm/institution/company which is already  declared blacklisted and
ineligible by the GoN, any other new or existing firm/institution/company owned partially or fully
by such Natural person or Owner or Board of director of blacklisted  firm/institution/company;
shall not be eligible consultant.

9

If the corruption case is being filed to Court against the Natural Person or Board of Director of the
firm/institution /company or any partner of JV, such Natural Person or Board of Director of the
firm/institution /company or any partner of JV shall not be eligible to participate in procurement
process till the concerned Court has not issued the decision of clearance against the Corruption
Charges.

10

JV Agreement (If any)11

ii) EOI Evaluation  Criteria

A. Qualification

Sl. No. Criteria Minimum Requirement

1 Qualification of Key Experts As per TOR

2 Experience  of Key Experts As per TOR

Score: 40.0

B. Experience

Sl. No. Criteria Minimum Requirement

1 General Experience of consulting firm
Experience in consultancy services for planning and/or
designing and/or implementing large scale tourism projects of
not less than NPR 40,00,000

2
Specific experience of consulting firm within last 7 years.
In case of person, specific experience of the person within
last 4 years.

Experience in conducting Pre-Feasibility study/feasibility study
/Detailed Feasibility study /Detailed Project Report /operation
and management plan/ master plan of any tourism project
focusing protected areas.

3 Similar Geographical experience of consulting firm
Experience in Preparation of any nature-based tourism project
focusing protected areas in similar geographical region.

Score: 50.0

C. Capacity



Sl. No. Criteria Minimum Requirement

1
Financial Capacity.[Average turnover required shall not
exceed 150% of cost estimate]

Average General Consultancy services turnover of the best three
years in last 7 years should be at least NPR 5,00,00,000

Score: 10.0

Minimum score to pass the EOI is: 60

Note : If the corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution /company or any partner of JV, such
Natural  Person or Board of Director of the firm/institution /company or any partner of JV such consultant’s proposal shall be excluded during the evaluation.
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E. EOI Forms & Formats 
 

Form 1. Letter of Application  

Form 2. Applicant’s information  

Form 3.Experience (General, Specific and Geographical)  

Form 4. Capacity 

Form 5. Qualification of Key Experts 



Standard EOI Document 

1. Letter of Application 
 

(Letterhead paper of the Applicant or partner responsible for a joint venture, including full 
postal address, telephone no., fax and email address) 

Date:  ..........................  

To, 

Full Name of Client: __________________________ 

Full Address of Client: ________________________ 

Telephone No.: ______________________________ 

Fax No.: ____________________________________ 

Email Address: _______________________________ 

Sir/Madam, 

1. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and 
having reviewed and fully understood all the short-listing information provided, the 
undersigned hereby apply to be short-listed by [Insert name of Client) as Consultant for 
{Insert brief description of Work/Services}. 

2. Attached to this letter are photocopies of original documents defining: 

a) the Applicant's legal status; 

b) the principal place of business; 

3. [Insert name of Client] and its authorized representatives are hereby authorized to verify 
the statements, documents, and information submitted in connection with this application. 
This Letter of Application will also serve as authorization to any individual or 
authorized representative of any institution referred to in the supporting information, to 
provide such information deemed necessary and requested by yourselves to verify 
statements and information provided in this application, or with regard to the resources, 
experience, and competence of the Applicant. 

4. [Insert name of Client) and its authorized representatives are authorized to contact 
any of the signatories to this letter for any further information.1 

5. All further communication concerning this Application should be addressed to the following 
person, 

[Person] 

[Company] 

[Address] 

[Phone, Fax, Email] 

6. We declare that, we have no conflict of interest in the proposed procurement proceedings 
and we have not been punished for an offense relating to the concerned profession or 

                                                      
1  Applications by joint ventures should provide on a separate sheet, relevant information for each party to the 

Application. 



Standard EOI Document 

business and our Company/firm has not been declared ineligible. 

7. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing 
assignment resulting from our work product under this assignment, our firm, JV member or 
sub-consultant, and the expert(s) will be disqualified from short-listing and participation in 
the assignment. 

8. The undersigned declares that the statements made and the information provided in the duly 
completed application are complete, true and correct in every detail. 

 

 

Signed : 

 

Name : 

 

For and on behalf of (name of Applicant or partner of a joint venture): 



Standard EOI Document 

 

2. Applicant’s  Information Form 

(In case of joint venture of two or more firms to be filled separately for each constituent 
member) 

 
 

1. Name of Firm/Company: 

2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)  

3. Date of Registration / Commencement of Business (Please specify):  

4. Country of Registration:  

5. Registered Office/Place of Business:  

6. Telephone No; Fax No; E-Mail Address  

7. Name of Authorized Contact Person / Designation/ Address/Telephone:    

8. Name of Authorized Local Agent /Address/Telephone: 

9. Consultant’s Organization: 

10. Total number of staff: 

11. Number of regular professional staff: 

(Provide Company Profile with description of the background and organization of the 
Consultant and, if applicable, for each joint venture partner for this assignment.) 



Standard EOI Document 

3. Experience 
 

3(A). General Work Experience 

(Details of assignments undertaken. Each consultant or member of a JV must fill 
in this form.) 

 
S. 
N. 

Name of 
assignment  

Location 
Value of 

Contract 

 

Year 

Completed 

Client Description of work carried 
out 

1.       
 

2.       

3.       

4.       

5.       

6.       

7.       

 
 
 
 



Standard EOI Document 

3(B). Specific Experience 
 
Details of similar assignments undertaken in the previous seven years 
(In case of joint venture of two or more firms to be filled separately for each 
constituent member) 
 

Assignment name: 
 
 
 

Approx. value of the contract (in current NRs; 
US$ or Euro)2:  
 
 

Country: 
 
Location within country: 
 
 

Duration of assignment (months): 
 
 

Name of Client: 
 
 

Total No. of person-months of the assignment: 
 

Address: 
 
 

Approx. value of the services provided by your 
firm under the contract (in current NRs; US$ or 
Euro): 
 

Start date (month/year): 
 
Completion date (month/year): 
 

No. of professional person-months provided by 
the joint venture partners or the Sub-
Consultants: 
 

Name of joint venture partner or 
sub-Consultants, if any: 
 
 
 
 
 

Narrative description of Project: 
 
 
 
 

Description of actual services provided in the assignment: 
 
Note: Provide highlight on similar services provided by the consultant as 
required by the EOI assignment. 
 
 
 

 
 

Firm’s Name:    

                                                      
2 Consultant should state value in the currency as mentioned in the contract 



Standard EOI Document 

3(C). Geographic Experience 
 
Experience of working in similar geographic region or country 

(In case of joint venture of two or more firms to be filled separately for each 

constituent member) 

 

No   
Name of the Project 

 Location 
(Country/ Region) 

Execution Year 
and Duration 

1.   

 

  

2.   

 

  

3.   

 

  

4.   

 

  

5.   

 

  

6.   

 

  

7.   

 

  

 

 



Standard EOI Document 

4. Capacity 

4(A). Financial Capacity  

(In case of joint venture of two or more firms to be filled separately for each constituent 

member) 

 

 

Annual Turnover  

 

Year Amount Currency 

  

  

  

  

  

  

  

 
 

- Average Annual Turnover 

 

 
 (Note: Supporting documents for Average Turnover should be submitted for the above.) 

 

 



Standard EOI Document 

4(B). Infrastructure/equipment related to the proposed assignment3 
No  Infrastructure/equipment 

Required 
Requirements Description 

1.   

 

 

2.   

 

 

3.   

 

 

4.   

 

 

5.   

 

 

 
 

                                                      
3 Delete this table if infrastructure/equipment for the proposed assignment is not required. 



Standard EOI Document 

5. Key Experts (Include details of Key Experts only) 

 

(In case of joint venture of two or more firms to be filled separately for each 

constituent member) 

SN Name Position 
Highest 

Qualification  
Work Experience  

(in year) 

Specific 
Work 

Experience 
(in year) 

Nationality 

1          

2    

 

    

3          

4          

5  

   

  

(Please insert more rows as necessary) 
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Amendment/Additional Information on EOI 

 

Amendment on e-GP system generated EOI document:  
 

1. Under Section A. Request for Expression of Interest under Paragraph 4, “Consultants may 

associate with other consultants to enhance their qualifications” has been replaced with 

“Consultants may associate with other firms in the form of  joint venture only. The number 

of consulting firms in  JV should not exceed three including the lead firm” 

 

2. Under Section B - Instructions for Submission of Expression of Interest under Paragraph 9,  

“The Expression of Interest (EOI) document must be duly completed and submitted in 

sealed envelope and should be clearly marked as “EOI Application for Short-listing for the 

Feasibility Study (FS) for the Development, Operation and Management of Electric Bus 

Rapid Transit (EBRT) In Ring Road (NH39). The Envelope should also clearly indicate the 

name and address of the Applicant. Alternatively, applicants can submit their EOI 

application through e-GP system by using the forms and instructions provided by the 

system.” has been replaced with “The Expression of Interest (EOI) document must be duly 

completed and submitted only through e-GP system i.e. https://www.bolpatra.gov.np/egp/  

by using the forms and instructions provided by the system.”  

 

Note for Firm/JV 
 

Note 1: The same firm shall not be allowed to submit more than one EOI individually and in 

JV for this assignment.  

 

Note 2: The Consultant must put the signature of authorized representative and stamp of 

company on each page of the EOI. In absence of signature of authorized representative and 

stamp of company, the particular page will not be considered for evaluation. 

 

Note 3: In case of a joint venture, the Consultant must submit the joint venture 

agreement duly signed by authorized signatories & stamped with company seal of each member 

of joint venture in every page of JV agreement & clearly mentioning name of the lead firm, 

name of JV partners, role and responsibility of each member, share percentage, name of the 

authorized signatories. In case of failure to submit joint venture agreement between each JV 

partner, the EOI will be considered as non-responsive and will not be considered for evaluation. 

Similarly, the JV agreement should be signed by authorized representative having power of 

attorney to sign the JV agreement. If JV agreement is not signed with by authorized 

representative having power of attorney, the EOI will be considered as non-responsive and will 

not be considered for evaluation. 

 

Resource Persons  

 

Note 1: CV of each key professional shall be signed by the respective expert and authorized 

representative of the firm.  

 

Note 2: CV of the expert shall clearly mention his/her e-mail address and mobile number.  

 

Experience of the Firm  
 

Note 1: Single entity/JV older than 7 years (counted from the last date of notice publication of 

EOI) shall not be evaluated.   

 

 

https://www.bolpatra.gov.np/egp/


2 
 

Note 2: The experience of the firm shall be supported with notarized copies/ true copy of 

original certification of experience/completion certificates in the form of experience/ 

completion certificates showing the name & type of consulting service, project size and date of 

completion of the assignment as given in Form -3. The experience of the firm without 

evidence/proof or experience certificate will not be considered for evaluation. The data/figure 

such as name & type of consulting service, project size and date of completion of the assignment 

mentioned in experience/ completion certificates will only be considered as authentic and will 

only be considered for evaluation purpose. If these required data/figures are not mentioned in 

experience/ completion certificates, these data will not be considered from elsewhere such as 

data sheet. If copy of experience/ completion certificate is not notarized, the particular non-

notarized copy document will not be considered for evaluation. 

 

Firm Registration/Tax Clearance 
 

Note 1: Sole firm or JV partner shall submit up to date certified copies of Firm Registration, 

VAT/PAN Registration and Tax Clearance Certificate for Fiscal Year 2078/079. 

 


